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AASHTOWare Project Contract Adjustments

Quick Reference Guide

Contract adjustments are used when contract General or Special provisions or the Standard Specifications allow for an adjustment to the contract, without creating a change order.  Contract adjustments can be system generated or entered by the user.  
This Quick Reference Guide (QRG) will describe the policies and procedures for AASHTOware Project Construction & Materials (AWP).  Note the estimate must be generated to review and/or add Contract Adjustments.
Add or View Contract Adjustments

Log on to AASHTOWare Project (AWP) in the CM Project Manager role and navigate to the Contract Progress for your contract.
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Select the Payment Estimate tab and then the Estimate Number.
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Select the Contract Adjustments tab.
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The Contract Adjustments tab on the Contract Payment Estimate Summary provides information about payment estimate adjustments at the contract level. All of the contract adjustments that have been made for a payment estimate are displayed in two collapsible sections, one for system-generated adjustments and the other for adjustments entered manually. A contract adjustment of either type is a permanent adjustment that the system will never attempt to reverse or change. You can only reverse or change an adjustment by manually creating another contract adjustment on the same or a later payment estimate.
The System-Generated Contract Adjustments section of the tab displays an accordion list of all adjustments created by the system for this payment estimate. If no System Generated adjustments were created, the system will display “No rows found matching criteria”.  The information in this section is for viewing only and cannot be modified. The system automatically creates a contract adjustment when changes are made that affect the contract payment. There are four types of system-generated contract adjustments: 
· Liquidated Damages

· Disincentive

· Incentive

· Retainage
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The User-Generated Contract Adjustments section displays a list of all adjustments that have been made manually for the payment estimate. User-generated contract adjustments are permanent adjustments made at the contract level and only affect dollars paid on a payment estimate. There are four types of user-generated contract adjustments: 
· Liquidated Damages
· Disincentive
· Incentive
· Other Contract Adjustment.  MoDOT Other Contract Adjustment types are:
	Adjustment for Planting of Trees
	New Hire Incentive

	Application of Trainee Liquidated Damage
	Other

	Application of Training Adjustment
	Railroad Flagging Adjustment

	Asphalt Increased Density Adjustment (Requires JSP)
	Settlement of Claim

	Asphalt Intelligent Compaction Adjustment (Requires IC JSP)
	Sign Inspection Transportation Costs

	Asphalt Paver Mounted Thermal Profile Adjustment (Requires PMTP JSP)
	Smoothness Adjustment Asphalt Bonus IRI

	Asphalt Performance Testing Adjustment (Requires JSP)
	Smoothness Adjustment Asphalt Deduct IRI

	Blast Residue Disposal Costs
	Smoothness Adjustment Concrete Bonus IRI

	Cash Retainage Withheld
	Smoothness Adjustment Con. Deduct IRI

	Core Sample Payment
	SuperPave Adjustment

	DBE Liquidated Damages
	TSR Adjustment

	Footing Test Holes
	Work Force Diversity Adjustment


Note:  The “Other” adjustment type is used only for special circumstances.  DO NOT select “Other” unless directed to do so by the System Administrator or by AWP policy.
The SuperPave adjustments (Volumetrics and TSR) are detailed at the end of this QRG.

You can create as many contract adjustments for a payment estimate as you want. Enter the specific amount of the adjustment and, if appropriate, associate the adjustment to a contract time record. For user-generated contract adjustments, you can change information in the Other Contract Adjustment Type, Amount, and Comments fields.

Select the New Button
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From the Type drop down box, select the type of Contract Adjustment
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Disincentives, Incentives and Liquidated Damages will just need the dollar amount entered in the Amount field as well as Comments explaining the adjustment amount.  Other Contract Adjustments will need this information as well as defining the Other Contract Adjustment Type from the drop down list (reference the table above for choices ).
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Add the Amount of the adjustment and a Comment (use Magnifying glass next to Comment to expand the box if necessary).  Note:  If you are taking money away on this estimate, the amount entered is negative.
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Select Save when complete.
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Note:  When entering Liquidated Damages, the System will calculate the number of Days automatically once the adjustment has been saved.
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Note: To add, change, or delete an existing user-generated adjustment, the payment estimate must be in Draft status.

To delete a user-generated adjustment for the payment estimate, select Delete from the Actions menu on the adjustment row.
Distributing Contract Adjustments

When a contract adjustment is added to a payment estimate, the system automatically creates the associated distribution records for all the projects and project categories in the payment estimate. The Contract Adjustment Distribution section displays this information in two collapsible sections, one for project-level distributions and the other for distributions at the category level. Each section allows you to adjust the distribution.

To access this section, Open the Adjustment you created and select the Distributed By Percentage link or Select the Contract Adjustment Distribution from the Actions menu of the Adjustment row.  Note:  You must SAVE the adjustment first for the Percentage and Contract Adjustments Distribution Action to be available.
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The upper part of the window displays the following information about the contract adjustment:

Type:  Identifies the type of adjustment that was made.
Other Contract Adjustment Type:  If Other Adjustment Type was made, further identifies what type of Other Adjustment.

Amount:  Dollar amount of the contract adjustment on the payment estimate.

Distributed By: Indicates how this contract adjustment is distributed at the project and category levels (that is, as a percentage or an amount).
The lower part of the window contains two collapsible sections in which you can view details of the distribution of all contract adjustments. You can change the distribution percentage or amount for user-generated adjustments only.
The first section (Projects) contains a row for each project associated with the payment estimate.  Each row contains an Action button and current values for these fields:
Project ID – Description:  Identifies the project number for the adjustment.
Controlling: Indicates which project is the controlling or primary project.
Distribution Percent:  The percentage of the total contract adjustment amount that is distributed to this project.  On contracts with projects let in combination, the total of all of the Project distribution amounts is 100%.  Enter the proper percentage for each project.
Distribution Amount:  The amount of the contract adjustment that is distributed to this project from the payment estimate.
The second section (Project – Categories) contains a row for each project category associated with the payment estimate. Each row contains an Action button and current values for these fields:
Project ID – Description:  Identifies the project number for the adjustment.
Category ID – Description:  A unique identifier along with brief text that describes the category associated with the contract adjustment project distribution.
Distribution Percent:  The percentage of the total contract adjustment amount that is distributed to this project category.  There may be more than one Category per project, so the total of all category adjustments per project is 100%.  Enter the proper percentage in the category for the adjustment.
Distribution Amount:  The amount of the contract adjustment that is distributed to this project category from the payment estimate.
If you change the distribution percentage for a project or category (MoDOT is not using the Amount distribution method), the system automatically adjusts the percentages and amounts in all other distribution records in the contract adjustment so that percentages always total one hundred percent and amounts always total the full adjustment amount.
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Note: MoDOT requires Liquidated Damage assessments to be distributed evenly through all projects let in combination, so adjustments to projects let in combination will be necessary (see below where the default Distribution Percentage is not 50% for each project).  However, for the other remaining adjustment types – Incentive, Disincentive and Other Contract Adjustments, these types may only apply to one project.  You will need to adjust the percentage on these adjustments, once they are created and saved.
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When you have finished adding or changing distribution information, click the Save button to save your work.
SuperPave Contract Adjustments
Please read Step 4, Sections a and b very carefully!

1. SuperPave Adjustments shall be calculated using the approved Excel Spreadsheet.  The spreadsheet is located at http://eprojects/Templates/AWP_QA_Asphalt.xlsm 
2. There are two separate SuperPave Adjustments possible; the first is for SuperPave Volumetrics and a second adjustment for the Tensile Strength Ration (TSR).   Both adjustments are calculated and recorded on the spreadsheet, but are independent of each other and must be entered separately.  They must be entered as “Contract Adjustments.” 

a. Note:  There may not always be a TSR adjustment associated with each SuperPave volumetric adjustment. 

b. Shown below is an example pay factor spreadsheet, with the two adjustment amounts marked:
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3. This spreadsheet will be considered the documentation record for both the Volumetric and the TSR adjustments.  The spreadsheet is to be stored in eProjects.  The project office is responsible to send either an electronic copy or a hard copy to the contractor.

4. If multiple lots are processed for one estimate period, then:

a. The total dollar value for all “bonus” SuperPave Volumetric adjustments placed during an estimate period may be combined to create one bonus contract adjustment on the estimate.  The total dollar value of all “deduct” SuperPave Volumetric adjustments placed during an estimate period may be combined into one deduct contract adjustment for the estimate.  DO NOT COMBINE THE TOTAL DOLLAR VALUE FOR BONUS and DEDUCTS.

b. The total dollar value for all “bonus” TSR adjustments placed during an estimate period may be combined to create one bonus contract adjustment on the estimate.  The total dollar value for all “deduct” TSR adjustments placed during an estimate period may be combined to create one deduct contract adjustment on the estimate.  DO NOT COMBINE THE TOTAL DOLLAR VALUE FOR BONUS and DEDUCTS.

5. Both adjustments will be documented in AWP by entering an Other Contract Adjustment associated to the SuperPave Other Adjustment type.
6. Examples of both the SuperPave Volumetric contract adjustment and the TSR contract adjustment are shown below:
a. Volumetric Adjustment Example
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b. TSR Adjustment Example
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End of Quick Reference Guide
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