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AASHTOWare Project Contract Payment Estimate Exception Override
Quick Reference Guide

Contract Payment Estimate Exception Overrides (overrides) allow a user to determine how Payment Estimate Exceptions are handled for a specific contract.
This Quick Reference Guide (QRG) will describe the policies and procedures for AASHTOware Project Construction & Materials (AWP).  Payment Estimate Exception Override settings are set by system administrators.  
Manual line item adjustments should not be used to pay when a materials exception would withhold contractor pay.  To do so creates the risk of overpaying the contractor when the exception clears if that manual line item adjustment is not offset.  If the RE wants to pay, the materials exception must be overridden, which may require adding the Contract Payment Estimate Exception Override for “Insufficient Materials” exceptions. (must be done by Construction Materials-Contract Administration staff) 
By policy, MoDOT will not pay over contract quantity without an approved change order.  Accordingly, AWP will create an “Item Overrun” exception and this exception must be acknowledged to withhold pay exceeding contract quantity.   This causes issues if the line has a materials exception, as AWP automatically overrides the “item overrun” exception, and this cannot be undone by the inspector.  If the materials exception is overridden, AWP will pay the full amount, including the overrun amount.  The inspector cannot acknowledge the “item overrun” exception to withhold only the overrun amount.  

In this case (line with both an “item overrun” exception and a materials exception), MoDOT would prefer that the materials exception be acknowledged.  This will withhold contractor pay until the change order is processed (or the materials exception is satisfied so that the item overrun exception can be acknowledged) but gets away from using manual line item adjustments.  If the RE wants to pay the contractors on the current estimate, the materials exception must be overridden and a manual line item adjustment entered to withhold the overrun pay amount.  See Flowchart 1 for an illustration.
Summary:

· Item overrun – no materials exception

· Acknowledge the “Item Overrun” exception

· Withhold pay over contract quantity until change order is processed

· Item overrun –materials exception cannot be satisfied on the current estimate:

· System automatically overrides the “item overrun” exception

· User cannot change this to “acknowledged”

· Materials exception can be acknowledged to withhold all pay for the line for the estimate

· If the contractor is to be paid, the materials exception must be overridden

· Manual line item adjustment will be needed to withhold the overrun pay quantity from the contractor

· The line item adjustment will need to be offset after the change order clears. 
Flowchart 1
[image: image1.emf]If you have both Materials and Item Overrun exceptions for the same line,  what you do because of the System Override of 

the Overrun Exception depends upon what you did with the Materials Exception.

If you Acknowledge the Materials exception, then you do nothing.  

If you Override the Materials exception,  then you create a user entered adjustment to withhold the amount of the System 

You will need to track the user withholding and create an offsetting adjustment on the estimate in which the change order is 

approved.
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