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AASHTOWare Project Contract Payment Estimate Exception Override
Quick Reference Guide

Contract Payment Estimate Exception Overrides (overrides) allow a user to determine how Payment Estimate Exceptions are handled for a specific contract.
This Quick Reference Guide (QRG) will describe the policies and procedures for AASHTOware Project Construction & Materials (AWP).  Payment Estimate Exception Override settings are set by system administrators.  However, the “Insufficient Materials” Exception setting can be overridden at the Contract level by the RE per this QRG.  If the RE makes this change at the Contract level it will enable inspectors to override materials exceptions on estimates or the Contract.  Users will still need the CM Construction Project Manager role to Acknowledge or Override exceptions.
Manual line item adjustments should not be used to pay when a materials exception would withhold contractor pay.  To do so creates the risk of overpaying the contractor when the exception clears if that manual line item adjustment is not offset.  If the RE wants to pay, the materials exception must be overridden, which may require adding the Contract Payment Estimate Exception Override for “Insufficient Materials” exceptions. 
By policy, MoDOT will not pay over contract quantity without an approved change order.  Accordingly, AWP will create an “Item Overrun” exception and this exception must be acknowledged to withhold pay exceeding contract quantity.   This does not work if the line has a materials exception, as AWP automatically overrides the “item overrun” exception, and this cannot be undone by the inspector.  If the materials exception is overridden, AWP will pay the full amount, including the overrun amount.  The inspector cannot acknowledge the “item overrun” exception to withhold only the overrun amount.  

In this case (line with both an “item overrun” exception and a materials exception), MoDOT would prefer that the materials exception be acknowledged.  This will withhold contractor pay until the change order is processed (or the materials exception is satisfied so that the item overrun exception can be acknowledged) but gets away from using manual line item adjustments.  If the RE wants to pay the contractors on the current estimate, the materials exception must be overridden and a manual line item adjustment entered to withhold the overrun pay amount.  See Flowchart 1 for an illustration.
Summary:

· Item overrun – no materials exception

· Acknowledge the “Item Overrun” exception

· Withhold pay over contract quantity until change order is processed

· Item overrun –materials exception cannot be satisfied on the current estimate:

· System automatically overrides the “item overrun” exception

· User cannot change this to “acknowledged”

· Materials exception can be acknowledged to withhold all pay for the line for the estimate

· If the contractor is to be paid, the materials exception must be overridden

· Manual line item adjustment will be needed to withhold the overrun pay quantity from the contractor

· The line item adjustment will need to be offset after the change order clears. 
Add Contract Payment Estimate Exception Override
Log on to AWP in the CM Resident Engineer role and navigate to the Contract Administration Summary for your contract.
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Navigate to the Payment Estimate Exception Override component.
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Click Select Contract Payment Estimate Exception Override
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Select the Insufficient Material Payment Estimate Exception and Click Add to Contract Payment Estimate Exception Override
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Click Save with the Progress setting as May be left Unresolved 
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Contract Materials Exceptions can now be overriden or acknowledged
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Avoiding Overpayments from Overriding Materials Exceptions

If a manually entered line item adjustment used to offset withholding from a materials exception:
· Materials exception overridden (or satisfied) on next estimate:

· AWP pays amount withheld due to materials exception
· User will need to enter a negative line item adjustment to offset the total amount previously paid using manually entered line item adjustments 
· Utilize the Line item Adjustments with Remarks Cognos Report to determine status of Materials Exception Payments

a. Report location:  Public Folders ‎> AASHTOWARE ‎> Headquarters ‎> Contract - Estimates‬
b. Run the report for your contract OR specific line item, as needed.
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c. Verify the balance of the Material and Material Credit adjustments for each line.  
d. Verify the offsetting payments.  This should be the Other Item Adjustment of PPPS (Partial Payment Pending Sample), however, we have found this to also be the Other Item Adjustment of MDPA (Material Discrepancy Payment adjustment)
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e. During the verification, should you find the values do not balance out to zero – you will need to create an Other Adjustment of the appropriate type (either MDPA or PPPS) to off-set the amount to zero.
1. AWP Tracking of Item Quantity Paid with Materials Exceptions
a. Contractor paid by manually entered line item adjustment
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b. Contractor paid by overriding materials exception
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2. Materials Exceptions on a line with no item quantity posted for the current estimate but item quantity posted on previous estimates with materials exceptions
i. Previous payments made to this line with a manually entered line item adjustment
b. Materials exception unsatisfied on current estimate

i. This example overpays the contractor $59917.05
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c. Materials exception partially satisfied on current estimate

i. This example overpays the contractor $24316.24
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d. Materials exception satisfied on current estimate

i. This example overpays the contractor $511.52
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3. Materials Exceptions on a line with item quantity posted for the current estimate and item quantity posted on previous estimates with materials exceptions
i. Previous payments made to this line with a manually entered line item adjustment
b. Materials exception unsatisfied on current estimate

i. This example overpays the contractor $23638.95
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c. Materials exception partially satisfied on current estimate

i. This example overpays the contractor $37205.42
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d. Materials exception satisfied on current estimate

i. This example overpays the contractor $37205.42
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4. Materials Exceptions on a line with item quantity posted for the current estimate but no item quantity posted on previous estimates
i. No previous payment made to this line with a manually entered line item adjustment
b. Materials Exception not satisfied on current estimate
i. This example does not overpay the contractor
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5. Materials Exceptions on on a line with item quantity posted for the current estimate and item quantity posted on previous estimates with materials exceptions
i. Previous payments made to this line by overriding materials exception
b. Materials exception not satisfied on current estimate

i. This example does not overpay the contractor
[image: image27.png]Materials exception
overriden and AWP
withholds no pay. AWP
now only pays for the
1000 item quantity
posted to this estimate.
AWP recognizes it paid
1000 item quantity
already on the previous
estimate and does not
overpay the contractor

Project - Descr
J1S3171 - Resurface

Y Refitem ID
4020520

Category - Deser

Proj Item Ln Num Contract Item Ln Num

0001 - Roadway Items - J1S31 0040 0040

Description

BITUMINOUS PAVEMENT MIXTURE PG64-22 (SURFACE LEVELI

Posted Quantity This Pay Estimate | item quantity posted this

1,000.000

estimate

Supplemental Description

AWP counted 1000 item quantity p:
payment was made by overr

Pay Quantity This Payment Estimate | jtem quantity paid
1,000.000 for this estimate

Difference in Posted/Pay Quantity This Payment Estimate

0.000
Calculated Overrun Quantity This Payment Estimate

0000 1000 item quantity

Total Posted Quantity Previous Payment Estimates | posted on previous
1.000.000 estimates

Total Pay Quantity Previous Payment Estimates

1,000.000

on the previous estimate as
g materials exception

Pay Amt This Pay Est
64,580.00

Posted Amount This Payment Estimate | pay for item quantity
64,580.00 posted this estimate

Pay Amount This Payment Estimate

64,580.00 this estimate

Difference in Posted/Pay Amount This Payment Estimate

0.00

Total Adjustment Amount This Payment Estimate

0.00

Total Posted Amount Previous Payment Estimates | pay posted to previous

64,580.00000000 estimates

Total Pay Amount Previous Payment Estimates | Total pay for previous

64,580.00000000 estimates




[image: image28.png]AWP re-calculated exceptions and withheld pay for all the item quantity posted to date which currently has a materials exception
Please note this negative adjustment includes item quantity posted to previous estimates

0040 - J153171/0001 BITUMINOUS PAVEMENT MIXTURE PG64-22 (SURFACE  -2,000.00000 -129,160.00
0001 Material Quantity-Based

Proj item Num - Proj/Category Item Description Quantity Amount

0040 - J153171/0001 BITUMINOUS PAVEMENT MIXTURE PG64-22 (SURFACE  2,000.00000 129,160.00
>

Adj ID Type Other Item Adjustment Type Function
0002 Material Quantity-Based

Overriding materials exception causes AWP to create an adjustment to offset the pay AWP would withhold due to the
materials exception. This offsetting adjustment does not match the pay posted for this estimate




c. Materials exception partially satisfied on current estimate
i. This example does not overpay the contractor

[image: image29.png]Project - Descr Category - Deser Proj Item Ln Num Contract Item Ln Num

J1S3171 - Resurface 0001 - Roadway ltems - J1S31 0040 0040
v
Ref item ID Description Supplemental Description Pay Amt This Pay Est
4020520 BITUMINOUS PAVEMENT MIXTURE PG64-22 (SURFAGE LEVELI 64,580.00

Materials exception now
partially satisfied, but the
exception was overridden
and AWP withholds no
pay. AWP now only pays
for the 1000 item
quantity posted to this
estimate. AWP recognizes
it paid 1000 item quantity
already on the previous
estimate and does not
overpay the contractor

Posted Quantity This Pay Estimate | jtem quantity posted this
1,000.000 estimate

Pay Quantity This Payment Estimate | item quantity paid for
this estimate

1,000.000

Difference in Posted/Pay Quantity This Payment Estimate

0.000

Calculated Overrun Quantity This Payment Estimate
0.000

1000 item quantity
posted on previous
estimates

Total Posted Quantity Previous Payment Estimates

1,000.000

Total Pay Quantity Previous Payment Estimates
1,000.000

AWP counted 1000 item quantity paid on the previous estimate as
payment was made by overriding materials exception

Posted Amount This Payment Estimate | Py for item quantity
posted this estimate

64,580.00

Pay Amount This Payment Estimate | Total pay for this line for
64,580.00 this estimate including

adjustments
Difference in Posted/Pay Amount This Payment Estimate

0.00
Total Adjustment Amount This Payment Estimate
0.00

pay posted to previous
estimates

Total Posted Amount Previous Payment Estimates.

64,580.00000000

Total Pay Amount Previous Payment Estimates Total pay for previous
64,580.00000000 estimates




[image: image30.png]0040 - J153171/0001 BITUMINOUS PAVEMENT MIXTURE PG64-22 (SURFACE

Material

ProjlCategory ftem Description

0040 - J153171/0001 BITUMINOUS PAVEMENT MIXTURE PG64-22 (SURFACE
Adj ID Type Other Item Adjustment Type

0002 Material

>

Overriding materials exception causes AWP to create an adjustment to pay for the
remaining 1500 item quantity AWP does not have enough testing to pay for

-1,500.00000

Quantity-Based

Quantity
1,500.00000
Function

Quantity-Based

-96,870.00

96,870.00

AWP re-calculated
materils exception, found
enough testing to pay for
500 item quantity, so
AWP withholds pay for
only 1500 item quantity
AWP tried to find enough
tests to pay for the total
posted item quantity of
2000 and did not find
enough tests




ii. Materials exception satisfied on current estimate

iii. This example does not overpay the contractor

[image: image31.png]Materials exception now
sati d, so AWP now
only pays for the 1000
item quantity posted to
this estimate.

AWP recognizes it paid
1000 item quantity
already on the previous
estimate and does not
overpay the contractor

Project - Descr

J1S3171 - Resurface

v
Ref Item ID
4020520

Posted Quantity This Pay Estimate | it€M quantity posted

1,000.000

Pay Quantity This Payment Estimate | item quantity paid

1,000.000

Difference in Posted/Pay Quantity This Payment Estimate

0.000

Calculated Overrun Quantity This Payment Estimate

0.000

1,000.000

Total Pay Quantity Previous Payment Estimates

1,000.000

Total Posted Quantity Previous Payment Estimates | posted on previous

Category - Deser
0001 - Roadway ltems - J1531
Description

BITUMINOUS PAVEMENT MIXTURE PG64-22 (SURFACE LEVELI

this estimate

for this estimate

Proj Item Ln Num
0040

Supplemental Description

64,580.00

Pay Amount This Payment Estimate Total pay for this line for
64,580.00 this estimate including

0.00

0.00

1000 item quantity

estimates

AWP counted 1000 item quantity paid on the previous estimate as
payment was made by overriding materials exception

Total Posted Amount Previous Payment Estimates.

64,580.00000000

Total Pay Amount Previous Payment Estimates

64,580.00000000

Contract Item Ln Num
0040

Pay Amt This Pay Est
64,580.00

Posted Amount This Payment Estimate | pay for item quantity

posted this estimate

adjustments

Difference in Posted/Pay Amount This Payment Estimate

Total Adjustment Amount This Payment Estimate

pay posted to previous

Total pay for previous
estimates




[image: image32.png]AWP withheld no pay on
previous estimate so
AWP did not create a
"MaterialCredit"
adjustment to offset pay
withheld on previous
estimate

v System-Generated ltem Adjustments

| Q| Type search criteria or press Enter | 4 | | System Default

«

No rows found matching criteria.

Materials exception was satisfied, so no adjustment created that will withhold pay on this
line on this estimate




Flowchart 1
[image: image33.emf]If you have both Materials and Item Overrun exceptions for the same line,  what you do because of the System Override of 

the Overrun Exception depends upon what you did with the Materials Exception.

If you Acknowledge the Materials exception, then you do nothing.  

If you Override the Materials exception,  then you create a user entered adjustment to withhold the amount of the System 

You will need to track the user withholding and create an offsetting adjustment on the estimate in which the change order is 

approved.
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Create User Entered 
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Withold Payment
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on first estimate when 

change order for the 

item is approved

No
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No
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