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AASHTOWare Project Item Adjustments

Quick Reference Guide

Item adjustments are used when contract General or Special provisions or the Standard Specifications allow for an adjustment to the contract items, without creating a change order.  Item Adjustments are adjustments made to the pay estimate that can be associated to a particular line item on the contract.  Item Adjustments may be system generated or entered by the user. 
This Quick Reference Guide (QRG) will describe the policies and procedures for Item Adjustments in AASHTOware Project Construction & Materials (AWP).  Note the estimate must be generated to review and/or add Item Adjustments.
Add or View Item Adjustments

Log on to AASHTOWare Project (AWP) in the CM Project Manager role and navigate to the Contract Progress for your contract.
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Select the Payment Estimate tab and then the Estimate Number.
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Select the Item Adjustments tab.
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The Item Adjustments tab on the Contract Payment Estimate Summary provides information about payment estimate adjustments at the item level. All of the item adjustments that have been made for a payment estimate are displayed in three collapsible sections:  one for user-generated Quantity-Based Item Adjustment and another for User-Generated Dollar-Based Item Adjustments and the third for System-Generated Item Adjustments. 
The System-Generated Contract Adjustments section of the Item Adjustments tab displays an drop-down list of all item adjustments that have been created by AWP for the payment estimate. The information in this section is for viewing only; you cannot modify a system-generated item adjustment.

When a payment estimate is added, AWP compares the reference item on the price adjustment index for the contract to the DWR item on the payment estimate. If the items match, and there is a value in the Unit Value Quantity field on the reference price index, AWP automatically creates an item adjustment. The adjustment calculation is based on the DWR Date.
When a payment estimate is added that requires a positive or negative overrun adjustment, as much of the overrun as possible is applied to the quantity installed on the current payment estimate. If any overrun remains, it is applied to the approved quantity from previous payment estimates using the average of all price item adjustments applied for this item during the course of this contract.

When a materials acceptance action is insufficient, AWP generates a dollar-based item adjustment on the pay estimate if the insufficient materials exception is not resolved. 

When a payment estimate is added that requires payment by manual transaction or for a recovery amount made on a stockpile for an item, AWP automatically creates an item adjustment for each.

When an exception has a status of Unresolved or Acknowledged, AWP will not generate an offsetting item adjustment. When you Override a payment estimate exception on the Exceptions tab, AWP will create an offsetting adjustment which in essence is a zero net sum.  For more information regarding Exceptions, please reference the Estimates QRG.
AWP is capable of generating any type of system-based item adjustment and that is based on the list below, however, system-generated item adjustments are the only source of a stockpile adjustment. If you want to directly control the amounts related to a construction stockpile, you must do this with the Construction Stockpile component. To view or maintain information about a construction stockpile related to a system-generated item adjustment, select Open Construction Stockpile from the Actions menu on the item adjustment row. For more information regarding Stockpiles, please reference the Stockpile QRG.  
MoDOT System-Generated Item Adjustment Types

	Fuel Price
	Stockpiled Materials Adjustment

	Material Discrepancy Payment Adjustment
	Stockpiled Materials Closure

	Overrun Re-adjustment
	Stockpiled Materials Initial Payment

	Overrun
	


Each item adjustment row contains an Actions button and current values in these fields:
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Proj Item Num - Project/Category:  Displays the Line Number, Project and Project Category for the item.
Item Description – Description of the Line Item.
Quantity – Quantity being adjusted.
Amount – Dollar value of the adjustment
Adj ID – Unique identifier automatically assigned to the estimate item number
Type – Type of adjustment, that is Overrun, Construction Stockpile, Price or Other Item Adjustment
Other Item Adjustment Type - Identifies the type of adjustment for user-defined other item adjustments
Function – Basis of the adjustment, that is, an adjustment of quantity or dollars
Construction Stockpile ID - A unique identifier assigned to each stockpile transaction in the contract.
Transaction Number - A numeric identifier for the construction stockpile transaction.
Adjustment Unit Price - The unit price for the item adjustment.
Comments – Additional information about the item adjustment.
Includes Price Adjustment - Indicates whether a price adjustment is included in this item adjustment.
Last Updated By – name of the person who most recently change the record.  This is auto-populated by AWP.
Last Updated Date – Date the record was most recently changed.  This is auto-populated by AWP.
To view more information about an item adjustment, expand the Additional Item Information section to display these fields.
Reference Item Code – Item code for the Line item

Unit of Measure – Units of measure for the item

Contract Item Line Number – Same as project Item number, it’s the line number for the contract.
Unit Price – Bid or agreed upon (change order) unit price for the item.
Supplemental Description – Used with MISC items, further describes the item.
Because System-Based item adjustments can only be viewed and not modified or deleted, please continue on to the User-Entered Item adjustment types to create Item Adjustments for your estimate.
User-Generated Quantity Based Item Adjustments
This section of the Item Adjustments tab displays a drop-down list of all the adjustments made manually to item quantities for the payment estimate. User-generated quantity-based item adjustments are temporary adjustments made against a line item with an approved DWR installed quantity included on the current payment estimate, and they affect quantity as well as dollars on the item.

There is only one type of user-generated quantity-based item adjustments, Other Item Adjustment, and you can only create one per item. AWP displays the Posted Quantity This Pay Estimate for the selected line item, and you specify a Pay Quantity This Pay Estimate between zero and the posted quantity. This is only a temporary adjustment, as AWP automatically creates a counteracting system-based adjustment on the very next payment estimate that reverses the original user-based adjustment.

Expand a row to view or maintain information for a quantity-based item adjustment. Each row contains an Action button and current values for these fields:
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Proj Item Num - Project/Category:  Displays the Line Number, Project and Project Category for the item.  For these types of adjustments, selection of the line numbers is limited to line items that are included for payment on this estimate only.
Item Description – Description of the Line Item.
Quantity – Quantity being adjusted.
Amount – Dollar value of the adjustment
Adj ID – Unique identifier automatically assigned to the estimate item number
Type – Type of adjustment, for User-Generated Quantity Based Item adjustments, the only type available is Other Item Adjustment.
Other Item Adjustment Type - Identifies the type of adjustment for user-defined other item adjustments.  Select the correct type of adjustment from the list (see table below for types of User-Generated Adjustments).
Comments – Enter the details regarding the adjustment – specific calculations and storage location of supporting documents, if applicable.
Posted Quantity This Pay Estimate – The quantity of the item that was posted for the current payment estimate.
Pay Quantity This Pay Estimate - The quantity of the item to be paid in this payment estimate, including item level adjustments.
Function – Basis of the adjustment, that is, an adjustment of quantity or dollars 
Last Updated By – name of the person who most recently change the record.  This is auto-populated by AWP.
Last Updated Date – Date the record was most recently changed.  This is auto-populated by AWP.
To view more information about an item adjustment, expand the Additional Item Information section to display more fields regarding the line item.

To delete a user-generated adjustment, select Delete from the Actions menu on the adjustment row.

When you are finished making changes, click Save to apply your changes to AWP. A message is displayed to confirm that the new information was saved in the database and automatically recalculates the payment estimate.

MoDOT User-Generated Item Adjustment Types:
	Asphalt Cement Price Adjustment
	Retroreflectivity Adjustment

	Fuel Price
	Seal Coat Adjustment

	Left Over Materials
	Stockpiled Materials Adjustment

	*Other
	Stockpiled Materials Closure

	**Partial Payment of Pending Samples
	Stockpiled Materials Initial Payment

	PCCP QC/QA Adjustment
	Substandard Item

	PCCP QC/QA Strength Adjustment
	UBAWS Adjustment  (Membrane and AC)

	PCCP QC/QA Thickness Adjustment
	UBAWS Adjustment  (Membrane Only)

	
	Undersealing



*Note:  The “Other” adjustment type is used only for special circumstances.  DO NOT select “Other” unless directed to do so by the System Administrator or by AWP policy.

**Partial Payment of Pending Samples are used in limited circumstances – please read the Special Rule at the end of the next section, user Generated Dollar-Based Item Adjustments.
User-Generated Dollar-Based Item Adjustments

This section the Item Adjustments tab displays a drop-down list of all the adjustments made manually to item dollar amounts for the payment estimate. User-generated dollar-based item adjustments are permanent adjustments made against any payable line item on the contract, and they only affect dollars on the item. There are only two types of system-generated dollar-based item adjustments: Other Item Adjustment or Overrun.  

Users can create as many dollar-based Item Adjustment per item as you need. Enter the specific amount of the adjustment on the item. This is a permanent adjustment that AWP will never attempt to reverse in any way. You can only reverse or change a dollar-based item adjustment by manually creating another dollar-based item adjustment on the same or later payment estimate.
Expand a row to view or maintain information for a dollar-based item adjustment. Each row contains an Action button and current values for these fields:

[image: image6.png]v User-Generated Dollar-Based ltem Adjustments

Q | Type search criteia or press Enter | 4| Advanced

e 0 marked for deletion
Proj tem Num - ProjiCategory. Htem Description Amount
0340 - J1P222410001 MISC. ADDITIONAL MOBILIZATION FOR SEEDING 24500
¥ g Type Other Item Adjustment Type Comments
Other tem Adjustment  FUEL AWP does not automatically calculate the Fuel Adjustmen
Typer Comments

Other tem Adjustment |+

Other ltem Adjustment Type.

FUEL-FuelPice | =

Amount

24500

v Additional Item Information

Reference ltem Code

6189902

AWP does not automaically calculate the Fusl Adustment for 99 number flems. This.
adjustment is made to account for the Fuel Index during the estimate period fegarding this

Function

Dollar-Based

Last Updated By

Last Updated Date

Unit of Measure

A

0 changed




Proj Item Num - Project/Category:  Displays the Line Number, Project and Project Category for the item.  You can select any line item in the contract to apply these types of adjustments.
Item Description – Description of the Line Item.
Quantity – Quantity being adjusted.
Amount – Dollar value of the adjustment
Adj ID – Unique identifier automatically assigned to the estimate item number
Type – Select the type of adjustment.  For User-Generated Dollar Based Item adjustments, the choices are Other Item Adjustment or Overrun.

Other Item Adjustment Type - Identifies the type of adjustment for user-defined other item adjustments.  Select the correct type of adjustment from the list (see table above for types of User-Generated Adjustments).
Amount – Enter the dollar value for the adjustment.
Comments – Enter the details regarding the adjustment – specific calculations and storage location of supporting documents, if applicable.
Function – Basis of the adjustment, for this type of adjustment it is Dollar-Based. 
Last Updated By – name of the person who most recently change the record.  This is auto-populated by AWP.
Last Updated Date – Date the record was most recently changed.  This is auto-populated by AWP.

To view more information about an item adjustment, expand the Additional Item Information section to display more fields regarding the line item.
To delete a user-generated adjustment, select Delete from the Actions menu on the adjustment's row.

When you are finished making changes, click Save to apply your changes to AWP. A message is displayed to confirm that the new information was saved in the database and automatically recalculates the payment estimate.

Note:
AWP cannot automatically calculate the Fuel Price Adjustment for most miscellaneous contract items with a “99” item code, so they must be manually entered.  When manually entering fuel adjustments, it is the intent that all work placed on an estimate should use the same factor, even if there is a DWR for the 1st of the month.  Much of the work on an estimate is performed between the 16th and the last day of the month rather than the first day of the month.  Therefore, the index that should be used is that of the previous month. 
Adjustment Spreadsheet Security Messages

The fuel adjustment, seal coat, and asphalt cement adjustment spreadsheets contain links to the actual monthly adjustment documents.   These links must be updated when the spreadsheets are opened in order to work correctly. These files are located in eProjects in the Templates section.  When using these templates, please open and immediately perform a Save-As to the project.

Depending on the Trust Center settings the user has enabled in Excel, certain messages may appear when opening a spreadsheet containing links/macros.  If the user receives the following message when opening the spreadsheet, click the “Enable Content” button.
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If the following message appears, click the “Update” button.  
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Once completed Save the adjustment sheet to the Project document set in eProjects.
End of Quick Reference Guide
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